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The network validates

Now the block can be
added to the blockchain,
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Cited from the Thailand Competitiveness
Conference 2018

In July 2018, the Thailand Management Association Joining in panel discussion about enhancing

in co-operation with the Office of the National national competitiveness, were experts from the

Economic and Social Development Board hosted International Institute for Management Development

a Thailand Competitiveness Conference 2018 on (IMD) and from both the public and private sectors,
all of whom shared different perspectives about the
change of technological structures which may have
an impact on government and business.
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Professor Arturo Bris, Director of IMD World
Competitiveness Center delivered a special presentation
on Adopting Technology for National Competitiveness.

In his speech, Professor Bris noted that
digital trends were rising and becoming
unavoidable. It is necessary for all sectors
of the economy to adapt to such trends noting
that the public sector must play an important role
as a leader in technological transformation to

maintain or enhance national competitiveness.
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By being responsible for regulation and
compliance, the government needs to adopt
new technologies and be active when
developing and implementing new laws
which directly regulate new technologies
ranging from digital currency, block-chain
technology to other emerging technologies

that the nation may have to adopt.

Due to the rise of digital trends, it is
inevitable that Thailand will need to adopt and
explore new and emerging technologies
while other countries, for example Hong Kong
and Singapore, have already demonstrated
positive results for national competitiveness
that can be generated by embracing new

technologies.

It also seems predictable that block-chain
technology will play a greater role in delivering
public services as it has the potential to allow
citizens to make contact via personal
computers or smart telephones, which will in
turn decrease costly and time-consuming
human interaction and the use of agent services.

Governments should see such developments
as a challenge that may require them to enact
new laws and regulations, while not blocking
new technologies, keep social and economic
systems running properly, as well as supporting
private sector growth as a core element

of the nation’s economic system.

In the near future, it does seem a possibility,
if not a probability, that some countries may
issue their own digital currencies or transform
physical assets into virtual assets. Such
transformations might enable countries to
increase their prosperity, leading to better
social and economic conditions and enabling

them to become more globally competitive.

Many countries have already begun
to introduce e-government. Estonia, for
example, has become a more digitally
enabled society, where interactions between
people and the government occur on an
on-line digital platform, providing faster and
better public services and leveraging

economic potential
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Dr Cristos Cabolis, Chief
Economist and Head of
Operations at IMD

noted that despite the decline in
Thailand’s global competitiveness there is
clear potential for Thailand’s competitiveness
grow as GDP increases largely due to the

expansion of the middle class.

This year, Thailand was ranked #39
in digital competitiveness, rising from #41
in 2017. This appears to be due to
improvements in Thailand as a knowledge
economy, but importantly future readiness

appears to be declining.

According to Dr Cabolis, Thailand’s
strengths were low rates of unemployment,
low tax rates, high investment incentives,
the availability of wireless broadband and
high-speed internet connectivity. Many
things remain to be improved however,
including Thailand’s customs systems,
freight, labour productivity, education,
health-care and the environment. Thailand
also needs to actively consider increasing
the extent of value-added exports including

commodities and technology-related goods.

It is argued that countries that are
increasingly future-ready, via their
preparedness to exploit technological
transformation, will benefit from higher levels
of productivity and efficiency, notably for

small to medium sized enterprises.

Countries that are better prepared for
disruption tend to be more flexible and
adaptive when managing businesses and
utilising information technologies. Thailand
scores lower in these factors due to the
persistent infringement of software licenses
and lack of e-government. It is widely
believed that reducing the incidence of
software copyright and license violation will
help promote the investments Thailand

needs to attract.

Further improvements Thailand needs to
consider, according to Dr Cabolis are the
digital and technological skill set of its labour
force, where scores have remained
unchanged over the past five years, but
where there is clear potential for far higher
levels of achievement. Dr Cabolis further
suggested that Thailand needs to consider
increasing its education budget, as education
is seen as an essential foundation for

increasing global competitiveness.
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Professor Tawfik Jelassi,
Strategy And Technology
Management Specialist
At IMD

indicated that in his view, enterprises
failing to adopt adaptive attitudes were
simply facing a disastrous future. It was
also his view that since the advent of
global technological transformation in
2000, more than half the Fortune 500
global companies have collapsed or are

facing potential collapse.

A clearer picture emerges, from the
example of Amazon which increasingly
utilises digital technology for its business
operations. In 2016, Amazon ranked fourth
in world’s market capitalisation with a value
of $US 3.64 billion, following Apple the
company with the world’s greatest
capitalisation at $US 9.0 billion. In less
than two years, Amazon almost doubled
its market capitalisation, from $US 3.64
billion to $US 7.99 billion, placing it second
in global market capitalisation. Amazon
achieved this by entering new domains
including entertainment, real estate, retail,

medicines, pharmaceuticals, finance,

banking and travel.

Itis probably no surprise that the world’s
largest five companies by market
capitalisation in 2016, were those increasingly
using information technologies, comprising
Apple, Alphabet, Microsoft, Amazon and
Facebook, respectively. More recent
records show no change in this order of
market capitalisation, save for Amazon
which moved to second in 2018, from fourth
in 2016. Collectively, these results indicate
a compelling pattern of consistent growth

for these five companies in particular.

This seems to add strength to the

hypothesis that utilising information is a
key factor in business competitiveness,
and survival. Here, it is possible to draw
an analogy between raw data and crude
oil, while predictive analytics further
refines the product, and adds considerable
value by focussing on consumer

behaviour among other things.
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Digital technology :

empowering the business sector

At the same Conference,

a panel discussion on Powering
Business Competitiveness
through Digitalization, among
important points made by
Mr.Chawapol Jarivawiroj,
Country Manager - Thailand

at Amazon Web Services,

is the need for industry to
adopt new technologies
including visual and audio
artificial intelligence to improve
performance and outcomes.

Dr Sak Segkhunthod, President and chief executive of the Digital
Government Development Agency stated that it had been established for
the purpose of better public services focussed more on integrating
information across all government sectors. By way of example, in August
2018, the government aims to cease having to use copies of individual
identity cards and house registration when people contact government
agencies.

Meanwhile, government information will be accessible to the private
sector which will be able to employ this for quite different purposes. The
government also plans to increase management transparency and
enhance the principle of having a one-stop-shop for services which will

reduce time-consuming procedures and ease time and other pressures.

Mr Suwat Meemook, Executive Vice President at the Bangchak
Initiative and Innovation Center, Bangchak Corporation Public Company
Limited, noted that Bangchak had recognised digital disruption, and
established the Center to seek ways that could help develop the business
further. Thus far, Bangchak has exploited different new business ideas,
being the first energy supplier to adopt block-chain technology for its
energy-trading platform. In addition, by co-operating with small businesses,
Bangchak has installed solar roof-top panels at service stations, and is

continuing its investments in bio-technology and battery projects.
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Dr Kumpol Sontanarat, -nt, co-sou.

Director, Organisation
Risk Management and
Governance Development
of the Office of the
Securities and Exchange Commission noted
that as a regulator, the Commission is
committed to amend rules and regulations to
be consistent with enabling transformations,
ensuring that regulations will not become
barriers to business operations as well as
enhancing competitive freedom in the
market. Training and seminars had been
provided to Commission staff, and a
framework has been developed recognising
that Thailand is in a digital era, and must
address different areas of risk with

confidence and certainty.

Assistant Professor
Dr Nuttapon Nimman-
phatcharin, President/
CEO of the Digital

Economy Promotion Agency noted that

Thailand’s economy comprises 6,300 large
companies with total assets of not more than
Thb 200 million, excluding land, with more
than 200 employees, generated accumulated
GDP of more than 50 per cent of the Thai

economy. While, there were also 2.87 million

N
N
8
~\
N

N

small to medium enterprises, the assets of
which excluding land did not exceed Thb
200 million, and which employed fewer than
200 persons. Of these small to medium sized
enterprises, only 700,000 had transactions
which together contributed less than 10 per
cent to Thailand’s GDP.

Importantly, deep or advanced technologies
including artificial intelligence, block-chain,
cloud computing or the Internet of things,
were not widely implemented across Thailand.
The growth rate of the Thai software industry
was considered to be low, while hardware
was mainly supplied by overseas companies
and corporations.

Taken together, and in combination,
these factors tend to make it difficult for
Thailand to more fully develop digital services.
It is argued that Thailand needs to look closely
at Singapore which is something of a role
model for design technology development
and establishing an eco-system which attracts
more investment in deep technology.

The 700 rai Digital Park in Sriracha
District, Chonburi Province was built to boost
private sector investment and foster innovative
and technological employment, while
recognising that Thailand currently pays of
Thb 200 million yearly for software license

fees

Integrating the Smart Economy, Smart
Mobility, Smart Energy and Environment,
Smart People, Smart Living and Smart
Governance, Thailand’s Smart Cities Project
was expected to be fully implemented within
2021 in parts of the Bangkok metropolitan
area, as well as Chonburi, Rayong and
Chachoengsao, known as the Eastern
Economic Corridor, and Phuket, Chiang Mai
and Khon Kaen. Private companies, such as
SK, Minebea and IHI have proposed Smart
Lighting and Smart Parking projects in the
Smart Cities premises.

Importantly, it will be impossible for the
Smart Cities Project to be accomplished
without competent information technology
staff, something where Thailand had a short-fall
of nearly 10,000 per year. Since it takes time
to develop a skilled information technology
workforce, consideration has been given to
recruiting Vietnamese information technology
staff to work in Thailand. However, this has
not yet been confirmed and discussions
about cultural and other differences are still

to be resolved.

Thailand is currently considering a platform
supported by Google and Microsoft, allowing
500,000 people to enter into anywhere,
anytime learning could be used. For example,
using the ChatBot Thailand web-site
programme to teach the Chinese language,
rice growing or even coding could mean
providing online classrooms. The Royal Thai
Government promoted the project with tax
incentives to initiate more than 25,000
digital-based companies and communities
which were capable of earning an income
from technology. The community can also
use city capital by investing in a long-range
network to gain domestic incomes from

tourists, for instance.
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Written by Chonphat

Arranged by Thailand Management Association

ASEAN:

the need for retailers
to adapt to digital technologies

In - ever-evolving business
competition, all enterprises including
traditional retailers need to change
if they are to survive in the digital
era. This is because many retailers
appear to mistake digital technology
as nothing more than a temporary
addition to the mainstream and

refuse to adopt it.

However, greater flexibility and adaptation
and being open to adopting new technologies,
appears to create better possibilities for
entrepreneurs to survive the Digital 4.0 era
in Thailand. It seems increasingly clear that
those who cling to the same patterns of
success will be hard-pressed to survive in
the face of increasing competition. This is
because the business world has seemingly
turned from “big fish eat little fish” towards
an approach where “fast fish eat slow fish”
instead.

26

Consumer’s behavior plays an important
role in compelling change causing speedy
transformations among successful
businesses. It does seem that globally,
consumers are tending to live what can be
described as more urban lifestyles with
relatively easy access to the Internet via
smart telephones and other devices,
emphasing the significance of digital
technologies in today’s global economy.
The extensive growth in e-commerce
inevitably has a significant impact on retail
businesses.

A clearer picture emerges when looking
at China, where traditional retailers largely

appear to have adapted and transformed
business platforms to adopt e-commerce.
China’s on-line commercial value in 2016 is
estimated at CNY 26.5 million, growing by
15.22 per cent from 2015. It also appears
that such growth has led to omni-channel
or a combination of off-line and on-line
commercial platforms to better fit with
consumer behaviour.

Omni-channel approaches better
facilitate customer shopping as they can
select goods at both physical and on-line
stores. With the latter, retailers are able to
deliver goods to the customers on a daily

basis. The strategy of using both off-line
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sustainable business success in the
digital era.

of things, on-line retailing is now
widely recognised as a model of
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platforms and on-line technologies is able

to offer prompt responses to consumer
demands and appears better able to
sustain retail business.

It appears that more broadly, retailers
among other businesses need to adapt and
keep pace with what is rapidly becoming
the global mainstream. Increasingly,
successful businesses are those that have
developed their own on-line methods, while
at the same time co-operating with other
businesses to communicate with customers
and supply goods direct to the consumer.

Following the arrival of the Internet of things,
on-line retailing is now widely recognised
as a model of sustainable business success
in the digital era. An example is found in
the experience of Unilever a global consumer
goods manufacturer. Unilever has developed
technology to measure water usage in
dishwashers, with a censor that emits
warnings if too much water is being used.

This technology was created not only to
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provide environmental gains, but help boost
a positive image of the Unilever brand from
a consumer perspective as one that is
caring and not only driven by the need to
make a profi.

It has been predicted that by 2025, more
than 100 billion electronic devices will be
connected to Internet of things, something
that appears very likely to have an increasing
influence on people’s life-style and choices.
The pervasiveness of the Internet of things
provides a very substantial impetus for
brands and retailers to begin developing
and implementing on-line marketing if they
have not already done so.

In parallel with this expected growth, the
value of the Internet of things is predicted
to be THB 63 trillion, generating some THB
315 trillion profit for the world’s economy.
For Thailand, about THB 500 billion is
estimated to be spent on the Internet of
things generating value of THB 3 ftrillion
profit to the Thai economy.

This is because the business world has seemingly
turned from “big fish eat little fish” towards an
approach where “fast fish eat slow fish” instead.

For the reasons noted earlier, the
suggestion is that retailers need to learn
and adapt to an increasingly globalised,
technology-driven world, where on-line and
other platforms can be used to diversify and
strengthen business success. In addition
to boosting potential sales and turn-over,
allowing consumers to search and shop any
time and any where, may help reduce
transport, logistics and related costs.

It is probably not an exaggeration
to suggest that by adopting information
technologies, retailers will be better placed
to increase the value and sustainability of their
businesses over time. Retailers also need
to be mindful that the purchasing power of
the so-called Generation Y and Generation Z
consumers, will be increasingly harnessed

via digital means.
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Outstanding Technologist and
Young Technologist Awards,
granted by H.M. the King of Thailand

FUTURE THIND>ING

i OUTSTANDING TECHNOLOGIST AWARDS
& STl FORUM 2018

Thursday, October 18, 2018 « 8.30 - 16.30 hrs.
Crystal Hall, The Athenee Hotel, Bangkok

¢
LOOK FORWARD T0: f The Outstanding Technologist Awards

& 8T| Forum in its 4" year will feature
[ ] global thought leaders along with
successful Science, Technology and
Innovation (STI) practitioners who will
share on future-oriented issues.
Join the event to explore the future

- foresight and update STI future trends
' to harness their positive impacts!

Cyber Security & :
* | ldentity Management !

Technology &
Innovation Foresight

Neuromarketing

6 | Ticket Price *
; @ Early Bird ** 7.000 THB
TMA Member 8,000 THR
- Q@. ’ Non-TMA Member 9,000 THB
Future Workforce & h') Group of 3 22,000 THB

Awards Finalists ** Early bird period is until Monday, Octaben 1, 2018

Al o
ﬁ e TEEhShEFE hy * Al prices are further subject to 7% VAT

CONTACT US

@ Ms. Suphanut 02-319-7677 #204
@ suphanut@tma.or.th www.tma.or.th

Organized by




Leadership

Communication

Be Inspirational and Authentic Leader!

‘ TMA in collaboration with Berkeley Executive Coaching Institute (Berkeley ECI)

offer an exclusive 4-day certificate program, Leadership Communication, delivering;

@ Q @ ®

Applicable Discovering Developing Activity-based
Communication a better leader authentic leader Learning,

& Coaching in you in the style facilitated by

Techniques of your own UC Berkeley coaches

Voice of Participants

] T™A
“ This program is not just about improving
N":bA ' communication skills, which it does very well.
. ﬁw ™A It is as much about discovering how to be the best
Nf/ "' - version of yourself as a human being and leader ”

~ Mr.Paiboon Kittisrikangwan

Deputy Governor , Bank of Thailand
Participant of Leadership Communication Batch#7, 2017

November \ )
\ “ | considered TMA Leadership Communication course as mﬁ
2 2 -2 4, 2 7 , 2 0 '1 8 : one of my Life-Changing training! | learned a lot about myself. - #

Yes, it's about reflection of what kind of leadership | am and
Grand Hyatt Erawan that is so important for me to be an Authentic Leadership

CEO & Founder of Priceza Co., Ltd.
Participant of Leadership Communication Batch#7, 2017

2
2 _ e : [ = ® _
o Dr. Mark Rittenberg R Prof. Arina Isaacson : Mr. Doy Charnsupharindr
8 \
Founder / Chief Creative Officer, has helped organizations [ Senior Consultant has brought her expertise to the Chief Executive Officer, an instructor of MBA-Level
9 create communities of excellence among their people and [§ field of leadership communication for the past 25 years. B courses designed to develop leadership, communication
- empowered individuals to become true leaders with the | She has consulted internationally with senior and coaching skills. He taught at UC Berkeley's Haas
%: ability to actualize a vision. management teams across the globe. School of Business, UC Davis’ Graduate School of
% Management and the center of Executive Education at
a1] UC Berkeley.
Khun Thanatsedh (Boon) Khun Panicha
. Office Line :+66 319 7677 ext.344 Office Line :66 319 7677 ext.212
Please Contact: Mobile  :(+66) 099-291-9989 Mobile  :(+66) 086-626-8672
Email : Thanatsedh@tma.or.th Email : Panicha@tma.or.th

@ www.tma.or.th o TMA.Fanclub @ @tmafanclub @ tmatraining
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Thailand Corporate Excellence Awards 2018
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Best Bank in Thailand 2017

® The Banker Award

® Global Finance Award

® Euro Money Award

® Finance Asia Award

® Asia Money Award

® Alpha Southeast Asia Award
® Money & Banking Award
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