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Re-Skill

the important thing workforces
In 2019 must not overlook

Preparing for the coming
technologies which smarter,
better perform and become
cheaper until eventually
they can take over jobs
used to belong to humans.
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WORLD
ECONOMIC
FORUM

~—

The Future of
Jobs Report
2018

Lately, there were many studies

relating to “Technology are
replacing man power.” For
example, “Future of Jobs”,
proposed by the World Economic
Forum or WEF. The report
forecasted that more than

5 Million job positions will be
disappeared within 2020, replaced
by modern technology aligning with
the study of International
Telecommunication Union or ITU.
ITU’s study also presented that the
coming of the 5th generation of
communication technology or 5G
will lead to more than 10-30%

of today’s workforce losing jobs.
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Now the hig question is what the
skills of 2019 are, current workers
@ needfolearn

Apparently, today’s workers will never know when will be time they will lose their
jobs to computer, Al, or machine. But looking at this from another perspective, the
coming of modern technologies has also created new jobs. This means those who
can learn to evolve and foster their skills and capability to work with advanced
technologies and new working demands are unlikely to be thrown away from jobs
market.

There might not be only one correct answer for this question; individuals have to
find the answer that suitable for their own career. But what people in jobs market need
to know is that it is necessary to discern the near future within 5-10 years of the
industry they are working for whether how is it heading to? What will change and
importantly? And how the technology will be involved to boost up the business
potential? If those can be promptly answered, preparing and developing selves will
be on the right track and ultimately, it will help them in assuring and getting ready for
the future of work.

“The Future of Jobs Report 2018”, a survey presented by The World Economic
Forum or WEF collected data from more than 313 private organizations that employing

15 million employees across industries. According to the report, most business
shared the same perception relating to business during 2018-2022 that there

will be 4 core technologies driving organizations in the future, consisting of

Al
hi-speed =

=
o= ) Cloud

internet Big Dafa  Technolog

In fact most of the survey participants acknowledged that their businesses have
been looking for technologies for manforce replacement purpose. By doing so, they
thought it can help increasing organization productivity and reaching out to the new
customers markets. Therefore, many organizations started considering downsizing
and reducing repetitive tasks by handing over to robots or new technologies. Besides
downsizing, at the same time, the organizations would like to increase proportion of
hiring people in technologies supporting functions for example Data Analyst or Data
Scientist, Software and Application Developer, E-commerce and Social Media Expert,
User Experience Designer, Robots Expert and etc.
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Of course when change is happening
in any organization, there will be resistance
causing challenge that may hinder the
business. Thus, another solution that
business owner may prefer is re-skilling
their current workers to be able to work in
new positions. And this seems to be
win-win solution for both sides.

Now if we return to the beginning
question, what the most important things
for 2019’s workers are, the simply answer
is learning new things and re-skills what
necessary. As the natural rules we all
knew, only those who can adapt to
change can survive. The coming of new
technology is good news for businesses
since it is a great opportunity for
productivity, although, it is bad news for
employees who being pressured to gain
new skills in short period of time that
never been before.

What's kind of approach can help 2013's
workers quickly and greatly leap forward
@ inupdating their skill in order fo fackle all
those changes in works

Absolutely, this is not a one man show but working collaboratively among
stakeholders from every sector; government, private and employees themselves
is required.

For government sector, apart from working on the policy regarding to business
trends and governmental supporting industries, sending signal to labour market
is also crucial. Because governments have to address the educational trends
and support developing new curricula to adequately prepare future workers for
the technological changes and to be competent to work in the governmental
supporting industries. The demanding curricula include science, technology,
engineering and mathematic.

If governments help driving this properly, there will be no problem of labour
shortage since the newly produced workforces will be qualified and match the
need of future jobs market.
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While this is the era of mega-change
for private sector, businesses have to
confront with constraint from external
competition and internal resistance
stirred from changing organization
structure. Definitely, in order to increase
competitiveness of organization,
encouraging employee to learn new
knowledge and skills is unavoidable. For
those organizations which do not fancy
laying off employees or downsizing but
need cutting - edge competency in running
business can support employees training
and education. In addition, they can offer
financial supports or shorten working
hours to increase studying hours for
employees. Enriching skills are positively
impactful because it is advantageous in
reducing mentioned internal organization
problems and also retaining engaged
employees. The training initiatives could
be facilitated in coordinating with
educational institutes. These will strengthen
potential of business for the future.
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And finally, for employees, the glass
half full mentality is fundamentally
required. The employees should open for
new things and perceive technologies
and innovations as challenging not threat
to be afraid of. They should constantly
learn, acquire knowledge and thrive
themselves for new skills acquisition by
attending training programs and workshops.
In this case, both company and business
owner need to encourage and empower
employees to learn.

However, we must acknowledge that
Thais have weakness at science,
technology, engineering and mathematic.
The skillful workforces in these areas are
rare in the country. Moreover, language
skill is behind other nations.

Follow more info relating

to competitiveness at :

] Thailand Competitiveness
@thcompetitiveness

@ http://thailandcompetitiveness.org

These issues are needed to be
improved urgently by fulfill the required
skills. In long-term, it should be clearly
identified that the educational strategy of
the nation will concentrate on science,
mathematical study and technical career
to create new workforces in the jobs
market and to improve competitiveness
of the country.

Nature of Thai people is circumspect,
which considered as strength of Thailand.
And also Thais are always opened
minded. Any kind of modern technologies
has arrived, Thai people can learn and
use instantly since they are quick learner.
Therefore, if there are requirement to
enhance skills to be accordant with the
new assignment, Thai employees can
also be competitive to other nations as

second to none.
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Written by : Cholaphat
Cited by : Thailand Management Association (TMA)

Year after year, labor market has increasingly faced challenges because of the
technology transformation. It has led fo the change of skillsets that entrepreneurs are
looking for in their people. As a consequence, workers too are going to have to up-skills
themselves. Especially, the ASEAN labor market, both opportunity and challenge are on
the rise for the market since the open of ASEAN Economic Community (AEC).

The free movement of regional labor has allowed
entrepreneurs to access workers pool, allowing them
to choose and hire plentiful skilled worker in the region.
Absolutely, employers will look for qualified and highly
competent workers. This aligned with the growth rate of the
regional employment. Similarly, jobseekers are in need
to enhance their expertise and diversify skills particularly
language skills and technological relating skills which seems

to be an issue.

Although the technologies and smart robots are developed
to replace human force in many career field, the world of
labor market are still yearning for human with capabilities and
more specific skills. For a highest economic growing region
of the world, Southeast Asia has been greatly impacted by
the technological change since its economy has relied on
agricultural sector for a long time. This sector has dominated
by low-skill labors and they will be at on the top risk of being
replaced by automation.
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The impact of technological disruption

on ASEAN labour market.

- —
Indonesian Vietnam Thailand
9.5 million 7.5 million 4.9 million

positions positions positions
cE D | -
Malaysian Philippines Singapore
1.2 million 45 million 5 thousand
positions positions positions

Oxford Economics predicted that as much as 4.9
million positions of Thai labor market will be affected
by the technology, while Indonesian workforces will be
impacted reach up to 9.5M positions, 1.2M positions for
Malaysian labor market, 4.5M positions in the Philippines,
7.5M positions in Vietnam, and even Singapore cannot
avoid this situation, that 500 thousand positions will be
challenged.

%\\V

™

The arrival of the disrupted technologies, however,
does not create only unfavorable effects for the labor
market of this region. For the bright side, they have
enabled working between teams to be easier and more
convenient, allowing workers to work anytime worldwide.
Jobs will be more challenging and the door of opportunity
will open wider. Learning will never ends regardless of
job position.

241 TMA [1SSUE 33

For labor market trends 2019, the competition
will increasingly fierce both among humans,
and between humans and robots or automation.

This year, these trends will be more
clearly witnessed.

Photo : Robots in Tesla factory
www.nytimes.com

Automation will eliminate
some jobs while create
the new ones.

That is because technology will take the important role in
the future of work. All the Al, automations or robots bring us
the new way of working which different from today. As a result,
employees at all position and career have to adapt though all
these changes. And organizations need to up-skill and retain
their people to be able to evolve though the technological
changes.

Education system has indeed been affected. It has
been pressured to develop new courses that can create
professional workforce to meet the needs of the future labor
market.

This change will lead to career development and
higher wage and benefit those high skilled labors. There was
research projected that by 2030, there will be 8-9% of new
jobs that do not exist today depending on the surrounding
factors and how well each country can prepare for the new
technology.



The future of working hours
will become more flexible.

The old image of working behaviors will shift.
Starting and ending working day by punching the clock will
be found only among small organizations which fail to adopt
to technology and adapt to the future of labor market or the
new style of employment. In the future, the flexibility of working
hours will be more crucial for those who have to take care of
family. Besides, the flexible works have been considered as
more motivating and encouraging employees to be engaged
in work.

Technology will also transform
working process.

Allintelligent systems will be utilized in recruiting
process to reduce duplication of work when Big
Data can support matching available positions with
appropriate candidates meanwhile it can provide
each candidate suitable advices.

Social skills will be more crucial.

that’s right, social skills not technical skills.

Because when it comes to social skills computers,

automations or even robots cannot be as good as

human. As the result, the kind of works that requires interaction

between colleagues or involves with many customers will be

safe from being taken over by automation. Seemingly, the jobs

with working scope focusing on analyzing or memorizing or
repeating same action are likely to be replaced.

The survivors must continuously learn
and grow their skills.

Mastering skills and continuous learning new
things will highly contribute to career growth or
career development for workers in the future.
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Essential Skills for the future
workforce globally across
career and job level include

complex problem- solving
critical thinking

creativity

people management
collaborating with others
emotional intelligence
judgment and decision-making
service orientation

negotiation skills

cognitive flexibility

Nobody can resist the change, it is already happening.
And it will interrupt every level of business and its people and
change “labor market” that used to rely mainly on “human”.
In the near future, the world will increasingly be dominated
by Automations and Artificial Intelligence (Al), and our jobs
and careers will be affected inevitably. Substantially, wise
things to do are thriving yourselves to learn, embrace and work
collaboratively with technologies.
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Certificate Programs
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e Hilight Programs in 2019
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Edership

LEARNING METHODOGY

13-15, 18 June 2019 @
Practice Powerful theater Immediate

“Leadership Communication”. simulations techniques feedback

The program delivers intensive leadership -
communication skills over four days for
executives seeking to become trusted »
authentic leaders Productive Coaching

interpersonal groups
exchanges

ml =

y

Program Il a d E r as a
19-20 June 2019
LEARNING METHODOGY The 2-day workshop is highly experiential
and interactive, with lots of opportunities
to practice the coaching skill and
Practice & receive feedback ' get in-the-moment feedback.
< - S Khun Panicha (Luck)
Prac:r(‘:g ;:l’iantgre];:‘;lnklng v Office Line +66 319 7677 ext.212
P y » Mobile : (+66) 086-310-2543

E-mail : Panicha@tma.or.th



TMA ACTIVITIES

Business Concept
Development Program (BCD)
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Y a
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20 v uazrluiutlauangmsléiuaus1eda The Best Project
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Influencing and Negotiating Skills
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Capability Development Program
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Competency) l#f
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(Visionary&Strategic Management)
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(Decisiveness Decision Making)
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(High Impact Communication)
o NILBAMIIIANITYARINIUATTINIY
(Managing Team & People)
. v o 2
o UuazNanAUNan1flauLl A
(Lead and Drive for Change)
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o '3 E% ' o o X a -
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TMA ACTIVITIES

Objectives and Key Result (OKRs)
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Powerful Internal Instructor
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Trend Talk:  E IR :
Streamlining HR Operation with Al

an1ANNIgdANIggInauslszmalneg (TMA) g
AUNENGNUE Saeu TMA Trend Tak A%s?t 9 meilditas
Streamlining HR Operation with Al l#fiuani@n TMA &
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MEMBERSHIP

NANSSUWIAYAIKSUAUTYN

TMA GOLF CHALLENGE 2019

TMA aaavAsusau 55 U n1glaSu 55th Anniversary, Be Happy
gogounuaNANsaUNEnIAa:gIinsatuauuRigsauludauntvtunisiduaunsul

' TMA GOLF CHALLENGE 2019 TMA GOLF CHALLENGE 2019 E TMA GOLF CHALLENGE 2019
55 ANNIVERSARY, BE HAPPY

55 ANNIVERSARY, BE HAPPY / /] 55 ANNIVERSARY, BE HAPPY
© gt s @" 1K1 S

@ 2 ’Q“‘? L3

2.

/A GOLF CHALLENGE 2019

5 ANNIVERSARY, BE HAPPY

JolAavAIWTUNNU
Auguzana Tann
usen adr-e1nlaln 91fa

€ Bangkok Bank T |<

Cp.grOV®

ABJCf BOUTIQUE @I,Gﬂ ‘.ma’o’, TOYOTA uiH

BJC Big C Group CONSULTING GROUP mobifity of happiness your future is our passion
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uSun NNAUUAD 91Na (UKI1JU) ‘ TTW Public Company Limited
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