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Who is TMA

Thailand Management Association (TMA), established in 1964,
is a professional body of executives and managers dedicated to
promoting management excellence in Thailand. TMA activities
encompass management development education, consulting
services, seminars, and international conferences, aiming at
helping Thai executives and managers stay abreast of the latest
development in advanced managerial practices. TMA activities
also provide networking and knowledge sharing opportunities
for business people and public policy makers to create a better
understanding and cooperation in driving management excellence
of the Thai organizations. By achieving these objectives, TMA
contributes to improving Thailand’s competitiveness in the
international arena for long-term success.
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The code of conduct
It is the responsibility of each Thailand Management
Association member to:

1. Be a good citizen striving always to be a constructive
member of society.

2. Be aware of his social responsibility by conforming to the
public interest.

3. Recognize a responsibility and a privilege to observe the
laws of the land.

4. Conform to the Articles of the Association and uphold the
good reputation of the Thailand Management Association.

5. Achieve his organization objectives with regard to Thailand
Management Association’s guides to good management
practices without using his authority or position for personal
gain.

6. Recognize the dignity and equality of all groups and

individuals and thus avoid any discriminatory practices.
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THAILAND

COMPETITIVENESS
CONFERENCE 2016

@
O ORCHESTRATING NATIONAL COMPETITIVENESS

For almost 20 years, Thailand has been compared with other countries in competitiveness

by such world-class agencies as International Institute for Management Development (IMD), and
World Economic Forum (WEF).

‘ ‘ The ranks of Thailand have seen slight changes either upward
or downward, which depends upon happenings each year.
From the past up to the present, it is noticeable that Thailand has
been lingering on the same old ranks with virtually no progress. , ,

This does not mean that Thailand has no development or attempt to improve the country
competitiveness. In fact, both public and private sectors has addressed this long-term issue and
made a relentless effort to develop the country competitiveness. Particularly in the past seven
years, collaboration between public and private sectors has been forged under Thailand
Competitiveness Enhancement Program. As a result, Thailand has gradually achieved better scores.
In benchmarking, we gained better ranks some years while maintaining the same or even lower
ranks the other years. It is thus necessary to find out why our effort does not pay off in the
rankings as it should be, and also to learn from successful countries in enhancing competitiveness

regarding their development paradigms.
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In this connection, TMA (TMA Center for Competitiveness), as agency who take responsibility
for coordinating and steering Thailand Competitiveness Enhancement Program (TCEP), has studied
country similar of Thailand, with successful competitiveness enhancement, especially those with an
economic base similar to that of Thailand to identify their paths to success and driving mechanisms
as well as seeking the best practices for Thailand. In so doing, TMA found a key issue that can
make every effort and resource into driving the enhancement of country competitiveness, i.e. sharing

a common goal with mechanisms supporting the seamless flow of operations delivered by each sector.

Recently, Thailand Competitiveness Conference 2016 between 14 and 15 July 2016, has been
held with objective to create an exchange forum on building mutual cooperation of all relevant
sectors in enhancing the national competitiveness. Key issues drawn from the conference are shared

here in the hopes that it may inspire for a better solution for Thailand.
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Framework for National Competitiveness Enhancement

In his opening speech, Dr. Somkid Jatusripitak, Deputy Prime Minister, spoke about
the direction and framework for national competitiveness enhancement. Due to difference in
factors and conditions, the national competitiveness enhancement of countries needs to have
their respective frames, with an international framework as reference. The development goal
is to be able to compete with none, but ourselves by constantly increasing strengths and
reducing weaknesses. On top of that, the country development must come from cooperation
of every sector. Hence, TMA and the National Economic and Social Development Board
(NESDB) are urged to play a more active role as the focal point in raising awareness and

importance of this national agenda.




Competitiveness

In driving the national competitiveness enhancement, four dimensions of the development goal

must be accomplished:

1.

In geopoalitical strategy, Thailand needs to be distin-
guished in geopolitics as our country has strengths
in both the location and resources, which prepares
for positioning ourselves as a regional investment
gateway.

3.

Increasing efficiency of both the government and

private sector. For the government, the ease of
regulations and processes for better performance
is necessary. In the private sector, they have to
keep their manufacturing in line with new tech-

2.

Devising Long-Term National Strategy in order
to better respond to global contingencies by
making use of strengths and decreasing weak-
nesses. Thailand needs to add value to the
farming sector, highlighting strengths of each
region to reduce the development gap, drawing
on innovation and technology for value adding,
building growth internally without reliance on
export only.

4.

Strengthening the civil society in order to
drive development in people sector, which
is currently undertaken by the civil state
network in many areas.

nologies and introduce the digital system in
compliance with changing demand of the global
supply chain.

In the discussion with executives playing a key role in steering the national competitiveness
enhancement, joining this session were Dr. Porametee Vimolsiri, NESDB General Director, Mr. Isara
Vongkusolkit, Chairman of the Thai Chamber of Commerce and Board of Trade of Thailand, and
Mr. Tevin Vongvanich, Chairman of TMA Center for Competitiveness, sharing about what have been
done and the direction in which Thailand should move forward. They said that the government has
placed top priority on competitiveness in such key areas as investment, innovation development, and
education, but the execution would take time to yield results. In the 12th National Economic and
Social Development Plan, still in the drafting process, will be the first plan to run in parallel with
the 20-year National Strategy and aim for promoting the country competitiveness. In this regard,
the Public-Private Steering Committee, led by the private sector and supported by the government,
takes a main role in working with the people sector. In the meanwhile, the National Competitiveness
Enhancement Committee will be an overseeing agency. To be able to move forward, Mr. Tevin commented
that the national competitiveness enhancement is like performing in an orchestra, in which each
musician plays their respective instruments but they can perform together beautifully. In other words,
the National Competitiveness Enhancement Committee and the Public-Private Steering Committee are
executing the same piece of music, with the National Competitiveness Enhancement Committee as
the conductor. The road to success is to make people share the mutual understanding and take part
in this performance. In the next step, the National Competitiveness Enhancement Committee should
turn the 20-year National Strategy into action plan, with the Public-Private Steering Committee pushing

for execution.
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Views from rating agency

Professor Arturo Bris, Director of IMD World Competitiveness

Center, pointed out that Thailand should focus on innovation in Pub“c_Pr'\vale Part

policy besides innovation in manufacturing process as innovation is “alaYSia‘S Third W

fundamental for today’s government sector. Further, public-private
partnership should be promoted, with the private sector doing the

steering through governmental support. Both sectors must move on

alaysia \ncorg

the same pace, with the stable driving mechanisms regardless of & Proacuve rol

any political conditions. Such public-private partnership can achieve (FMM)

mutual goal if they trust each other and gain expected benefits.
For the better outcomes, such strategies for initiating cooperation

as incentives should be devised.

In the meantime, Dr. Christos Cabolis, Chief Economist and
Head of Operation of the same institution, said that Thailand must

build a strong middle class base to further develop the nation. It

U

should focus on increase export value by shifting from cost-based
competition to value addition. Human resource development can be
done by improving education quality and language skills, as well
as giving importance on both inventing in human resource not only
in Thailand, but also attracting labor from abroad. These issues

must appear in the National Strategy for long-term development.

Building growth from national strengths

Likewise, Dr. Somkid Jatusripitak, reiterated that strategies for the national competitiveness should
draw on national growths. Accordingly, the conference mainly featured discussions and exchanges of ideas
about building competitiveness, including development mechanisms in three economic sectors with growing
potential for the Thai economy: farming and food; logistics, and business travels with an emphasis on

MICE (meeting, incentive, convention, exhibition) with support from innovation and technology.

Moreover, key speakers from leading countries in the above economic sectors were invited to share
their success stories. Joining the forum were an expert from the Netherlands, a small-sized country but
attaining the world’s second food exporter and also being ranked by the World Bank as the second in
global logistics, and another expert from Austria, a leader of MICE industry. One common factor drawn
from different cases is cooperation or participation of all relevant sectors in the government, private sector,
and knowledge development institutions. Moreover, food and logistics industries of the Netherlands place
importance on innovation and technology so as to better respond to challenges in the present society
and beyond. In this regard, the government has a supportive role in basic research and also public-private
investment whereby the private sector continues investment in the next stage for commercialization. The
integration of strategies among relevant strategies such as research and development in logistics to satisfy

the needs of food industry is also crucial.
Last but not least, some more issues of particular interests from discussions of executives from both

the government and the private sector in related business areas are yet to continue in the next issue.

Contributed by Pornkanok Wipusanawan
Director, TMA Center For Competitiveness
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Adaptation for Growth

‘ ‘ The world is moving to Industry 4.0 and Thailand is one of the
ASEAN Economic Community members. However domestic business insights
are not enough. We need to learn and keep up with the move

of other countries in the region too.

FPT Group, a Fuel Pipeline Transportation company of
Vietnam announced in early August that the company was
selected by Myanmar Payment Union as a prime investor to
implement a national financial switching system. The implications
from this news are; 1) Myanmar which has opened up its
country for only five years is catching up the trend in using
less bank notes; and 2) Vietnam nowadays has sufficient IT
knowledge to support the economic growth in its country,
as well as to run the IT business overseas, starting with the
countries in South East Asia region. Despite the economic
growth rate is lower than that of the past decade, it is

still higher than the global average.

The recent report from International Monetary Fund (IMF)
in July showed that the global growth forecast for 2016-2017
was marked down by 0.1 percent to 3.1 percent and 3.4 percent
respectively, taken into account the likely impact of Brexit.
The estimate remained unchanged for 5 countries in ASEAN
(Indonesia, Malaysia, Philippines, Thailand and Vietnam) which

were 4.8 percent and 5.1 percent subsequently.

The special report issued in July updated that Asia
Development Bank (ADB) lowered the forecast for economic
growth of developed countries taken the impact of Brexit,
but the figure for 6 countries in ASEAN (Indonesia, Malaysia,
Philippines, Singapore, Thailand and Vietnam) remained the

same with the belief of Brexit's less impact on the region.

ADB still believes the growth rate in ASEAN will
accelerate within two years after the growth decreased in
2015. In the previous year, 7 of 10 countries in the region
encountered decrease in growth resulting in the regional
economic growth rate at average of 4.4 percent. Indonesia’s
economic growth has continued to moderate for 4 vyears.
Growth in Malaysia fell at 1 percent due to falling oil price
and low global demand of goods. On the contrary, the
increase of foreign direct investment and the expansion of
construction business spurred the fastest economic growth

in Vietnam in 7 years.
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ADB has forecasted the aggregate growth in 2016-2017
to 4.5 percent and 4.8 percent respectively in ASEAN.
Investment in infrastructure will boost the economy in
Indonesia. The private consumption tends to increase
because of the moderate inflation, a relatively stable rupiah
and the lower cost of energies.

The consumers are more confident in the economy and
this will spur stimulate the spending, generating more than
5% economic growth in these two years. The investment
from Malaysian government sector declines and the private
sector is affected by the downturn of commodity prices.
Despite the fact that consumers are more confident from the
rise of minimum wage rate in three states of the country,
this year economic growth would be merely 4.2 percent
and it could rise to 4.4 percent in 2017.

The spending considerably climbs in the first quarter this
year, spurred by the Philippines presidential election, while
the public infrastructure investment rises by 39.9 percent.
The spending after election is projected to decrease but
the growth rate this year will be no less than 6 percent

and will slightly increase to 6.1 percent in 2017.

Because of the economic
growth in every aspect, ADB
forecasts that Vietham economy
will expand by 6.5 percent in
2017 compared to 6.3 percent
this year. In the first half of
2016, the service sector grew
by 6.1 percent compared to
last year figure whereas the
industrial and construction sector
grew at 6.7 percent

The forecast growth for
Thailand is at 3 percent and
3.5 percent. It is not arguable
that the country’s economic
expansion that is still in a small
scale will result in increasing
number of both small and large
Thai companies venturing out
of the country to grow their

business.

According to the Bank
of Thailand, the investments of
Thai companies overseas worth
Bt 364.3 billion in 2015 and
in the first quarter of 2016, the figure reached Bt 181.85

billion.

Expansion overseas also occurs in Singapore where the
economic growth in 2017 is projected at only 2.2 percent,
slightly increased from 2 percent in 2016. It is interesting
that Vietnam and Myanmar draw special investment attention.
Total capital of Singapore foreign direct investment in Viet-
nam is as high as USD 36 billion (around Bt 1.25 trillion
compared to USD 7.88 billion or around Bt 275 billion),
Almost half of the capital from 1,570 investment projects
(USD 15.6 billion) are in manufacturing industry leaving
Singapore the 3rd place of nations with the biggest in-
vestment in Vietnam. In the first two months of 2016,
total investment from Singapore equaled USD 470 million
already. The country continues to predict rise in investment

especially in maritime and port sector.

The consumers are more confident in
the economy and this will spur stimulate

the spending, generating more than 5
economic growth in these two years.

Contribute by : Achara Deboonme
Complied by Thailand Management Association (TMA)
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Pruksa Leadership Development
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Advance Team Quality
Management 2016
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Best Practice Site Visit — KBTG
management model for
creating innovations.
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FAIRWAYS FOR FRIENDSHIP
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Thana City Golf & Sport Club
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